The Eastern Vascular Society (EVS) has always been special to me as I began my exposure to the field of vascular surgery at the EVS when I was a general surgical resident and had the opportunity to present at this meeting about ruptured aortic aneurysms in 1991. I have missed few meetings since that time, and I hope to inspire all those who are here today to want to attend regularly.
Without the support of the officers and Executive Committee as well as the work of all of the committees, the annual meeting and all of the other activities of the Society would not be possible. It takes a community, working together, to achieve results, and I have been very fortunate to have an excellent group of individuals to work with me this year. The accomplishments of any person are rarely theirs alone but rather the cooperative work of the entire team with whom they work. We were able to include our candidate members on standing and ad hoc committees this year as ad hoc members, and they will be able to fully participate next year. This, it is hoped, will inspire them to become more active in the Society and provide a fresh perspective to those of us who are not so young anymore. It is imperative that we include our younger members actively in our organizations. If we do not actively engage our younger members, our societies are doomed to failure.
FAMILY, PARTNERS, AND STAFF
I would also like to recognize my family, colleagues, and mentors. It would not have been possible for me to be where I am today if it were not for the support and love of my family. First, my parents, who enabled and encouraged me when I was a shy and introverted child, and yes, I was once painfully shy. Most important, however, I would not be where I am today without my husband and children (Fig 1) . Norm has encouraged me to pursue my dreams and allowed me the freedom to do so. My children remind me daily that it is important to stay grounded and to maintain a work-life balance (Fig 2) . I have tried to empower each of them to allow them to reach their goals. I also want to thank my partners (Fig 3) , support staff, operating room and angiosuite nurses and technicians, nurse practitioners, and vascular laboratory staff. Without their support, I would not have been able to participate at the level that I have nationally and regionally.
MENTORS
Empowerment is intimately associated with mentorship. Mentorship is clearly important at many levels (Fig 4) . While I have been interested in medicine since I was a young child, I first became interested in vascular surgery when I started my residency at the University of Michigan due to the mentorship of world-renowned surgeons including Dr Lazar Greenfield and Dr Jim Stanley. I transferred to the University at Buffalo, where I have remained for the rest of my career. The biggest impact on my career clearly came from working with Dr John Ricotta, our keynote speaker and a past president of our Society. John gave me the opportunity to work in his basic research laboratory and to be involved in clinical research, encouraged me to apply to vascular fellowships, trained me as a vascular fellow, and hired me to work as a junior partner.
I would be remiss if I did not recognize Dr Julie Freischlag, who I first met when interviewing for fellowship. She was only a junior faculty at the time but encouraged me and remembered me from that time onward. She continues to be a mentor to all women in vascular surgery. She has also empowered women in vascular surgery to continue to climb the academic ranks and to not be satisfied with the status quo.
I would last like to recognize Dr Tony Sidawy, who gave me the opportunity to begin my involvement at the societal level in vascular surgery and has been supportive since that time. He gave me the opportunity to chair the first young surgeons committee at the EVS, the very first young surgeons committee in any vascular society. He allowed me the leeway to do what I wanted with the committee. Without his help and empowerment, it would be unlikely that I would be where I am today. We, as leaders, have the ability to open the door for others, to empower others; it is up to those for whom we open the door to make with it what they will of that opportunity.
DEFINING EMPOWERMENT
So, what is empowerment? Empowerment is defined as increasing the degree of autonomy and selfdetermination in people to enable them to represent their interests in a responsible and self-determined way, acting on their own authority. Empowering is the ongoing process of providing the tools, training, resources, encouragement, and motivation to allow performance at the optimum level, to allow problem solving, and to provide solutions more rapidly than someone without that empowerment. In practical terms, empowerment means sharing power and rewards with people you oversee so that they can take initiative and make decisions to solve problems and improve outcomes. Empowerment is not giving people false hopes or telling them that they can achieve something that they are not capable of. What it does mean is helping people to have the opportunity to achieve their true potential.
REASONS FOR EMPOWERMENT
Why do we need to empower people? If we do not empower people, we may lose those with a great deal of talent but who do not have enough self-confidence to attempt to make changes, to go against the odds, or to institute new programs. This can easily be seen in young children as they first take on new tasks. I remember my daughter, Amber, becoming frustrated with trying to write for the first time when she was about 4 years old. She rapidly became frustrated and convinced that she would never succeed. I used sports as an analogydreminding her how hard it had been to do cartwheels the first time she tried. I then asked her how hard it was now, and she sheepishly said it was easy. When I asked why, she said because she practiced. Reminding her that by practicing, she was able to overcome a task, she realized that she could do the same with learning. These types of lessons are important for all of usdour children, our trainees, and our patients. It may be surprising to many sitting here, but the brightest and most talented often do not realize how bright and talented they are. This phenomenon has actually been well studied in educational circles.
Dunning and Kruger studied peoples' self-assessment and found that those with low ability often mistakenly believed themselves to be superior, whereas those with high ability often underestimated their competence. This is called the Dunning-Kruger effect (Fig 5) . I am sure many of us have seen this in our children, medical students, residents, and fellows as well as in our junior partners.
It is important not only to allow people to work independently but to recognize them for their achievements. When someone feels a sense of accomplishment and feels valued, he or she is more likely to engage in critical and creative thinking and to continue to achieve. He will feel more capable and inspired to come up with unconventional, innovative solutions, which can lead to better outcomes. Attrition also becomes less likely when you empower those who work with you. People who feel empowered and valued are also more likely to want to see your programs succeed and grow and to recommend the program or hospital to others as a place to train or work. They are also more likely to recommend a physician who empowers them as a good surgeon to their friends and family for their medical care.
Many of us would not be where we are today without some mentor having empowered us to believe in ourselves and allowing us the independence to succeed. Believe it or not, I was painfully shy as a young child. I decided I wanted to be a physician when I was 6. My parents empowered me, encouraging me to achieve, as did several of my teachers. They allowed me to achieve my potential and encouraged me when others told me that my dream was not feasible because I was a girl. When I began in surgery, I did not know I would become a vascular surgeon, but the individuals who mentored me also empowered me to succeed. They encouraged me to challenge myself and to become more involved, both in vascular surgery, research, and education and in societal activities.
TARGET OF EMPOWERMENT
So, who do we need to empower? Families. First, we need to remember our families, as without them, we will not succeed in life. It is critical that we empower our children to allow them to succeed. This means teaching them the value of hard work and enthusiasm and giving them the proper building blocks to succeed. It also means giving them the opportunity to try and to fail, without always rescuing them from their mistakes as learning from our own mistakes is a very valuable part of the process.
John Wooden appropriately suggests that "winning is not the point. Wanting to win is the point. Not giving up is the point. Never being satisfied with what you have done is the point. Never letting up is the point. Never letting anyone down is the point."
1 As he said, it
is not winning that counts, but trying. This is the message we need to teach those with whom we work.
Patients. After our families, we need to empower our patients. Gone are the days when patients blindly listened to medical advice. It is critical that we involve them in decision-making about their health. They can become actively involved in improving their outcomes. In our field, this is best exemplified by empowering them to quit smoking and to exercise, decreasing their risk of peripheral arterial disease progression, and to control their diabetes, cholesterol, and blood pressure. Empowering patients is important in many areas. Mental state may be equally or more important. It is well known that depressed patients have a worse outcome in many areas of medicine. This has been well studied in oncology. As many of you may be aware, I fought my own battle with breast cancer close to a decade ago. Some of the reading I did at that time empowered me to fight back mentally as well as physically. In a book by the Simontons, oncologists, called Getting Well Again, 2 they discuss how an individual's reactions to stress and other emotional factors can contribute to the onset and progress of cancerdand how positive expectations, self-awareness, and self-care contribute to survival. The lessons they teach are valuable for all of our patients and for all of us, and I would recommend the book to all of you. James Cowan, a senior medical director for Aetna, suggests that patient empowerment is critical. He reported that a study by Gallup Research and AARP found that engaged and empowered patients were 19% less likely to suffer from a medical error and 13% less likely to be readmitted within 30 days of discharge. 3 He suggested several steps that we can all take to empower our patients. He suggests that we need to start with an open dialogue with patients, allowing patients to have some level of control in their decision-making, encouraging use of online information, including pointing patients toward credible resources, such as the Society for Vascular Surgery website, and encouraging patients to be proactive with regard to their health issuesdeating right, exercising, and not smoking. Trainees and junior partners. We next need to look at our trainees. It is well known that mentorship and empowerment have a huge impact on eventual field of study. Many of us have worked with very bright students who are unsure if they will be competitive enough to match in the field or have the ability to succeed as vascular surgeons. It is very important that when we see these students or general surgical residents, we empower them by suggesting vascular surgery as a career and allowing them to participate actively in patient care and research. Further, when we are doing cases, we need to empower our trainees to think and to make their own decisions about how to care for our patients.
Empowering does not stop with simply suggesting a career is possible but continues in working with these trainees to facilitate their growth and development, giving them options to participate in simulation, research, and clinical care of patients and recognizing them when they have done a good job. Encouraging them to join our local, regional, and national organizations is also critically important, both for them and for us.
Benjamin Franklin had a famous quote: "Tell me and I forget, teach me and I may remember, involve me and I learn." We do not want to just lecture at our trainees, we want them to become involved, to learn, and to become teachers themselves, whether to future generations of trainees or simply to their patients. Ideally, just like with our children, we want our trainees to achieve a higher level of success than we ourselves have achieved. When they have done that, we have succeeded.
LEADERSHIP
For anyone interested in learning about true leadership and empowerment, I would highly recommend listening to the wisdom of John Wooden. He served as the UCLA basketball coach, winning an unprecedented 10 NCAA championships in 12 years. While I am a sports fan, I have never closely followed basketball, but his wisdom translates above sports and is what led UCLA to this amazing feat. He is viewed by many as the greatest basketball coach of all time, but he himself admits that he is not a genius in any area of basketball. However, where he excelled was in analyzing players and getting them to reach their potentials. He taught that the keys to success are teamwork, personal excellence, self-discipline, dedication, focus, organization, and leadership. He also demanded from his players that they be the best that they could be. As he stated, you never fail if you do your best, that is all you can do. Perfection is what we all strive for, but perfection is impossible; what is possible is striving for perfection. To achieve success, he noted that there are several important things we must realize: small details make big things happen; be quick but do not hurry (if you hurry, you make mistakes; but if you are too slow, you will lose out and others will get there first); the harder you work, the more luck you will have; self-analysis is critical for improvement; and there is no substitute for hard work and planning. 1 Ultimately, we all need to become leaders, not bosses. A boss works in a dictatorial setting and does not inspire others to achieve. A leader includes and recognizes others' accomplishments, inspiring them to achieve and the group to work together for a common purpose. When you set high but reasonable expectations for those working with you, you empower them to become what they are capable of becoming. As Goethe said, "Treat people as if they were what they ought to be and you help them become what they are capable of becoming." 4 As leaders, it is critical that we are truly interested in those whom we are trying to empower. If you are only interested in what they can do for you rather than in what you can do for them, they are less likely to succeed. Most people try to live up to expectations when they care about the individual who has helped them to set those expectations. Leadership means having the ability to get people to work together for a common goal and to get the best possible result. It is important to recognize the contributions of all who contribute. If you respect those under your supervision and have them work "with" and not "for" you, you will be more successful. It is important to be fair in how you treat people and to listen to everyone's ideas.
SOCIETIES' SUCCESS
So how do we as the EVS succeed (Fig 6) ? As one of the leaders from Forbes has stated, the fastest way to achieve success is to help others succeed. This is contrary to much of what we learn going through school, which is to watch out only for yourself, and others' successes may mean that you come in second. As Brian Tracy stated, successful people are always looking for opportunities to help others; unsuccessful people, on the other hand, are always looking to see what is in it for themselves. When you focus on helping others succeed, your eventual payoff is always far greater than your investment.
Every person in this room is important to the success of our field and our Society. A humorous but true quote by Wendy Lesko epitomizes this: "If you ever think you are too small to be effective, you've never been in bed with a mosquito." 5 Everyone in this room is important to our field and to our success. We all need to work together to achieve success. Successful people do not reach their goals by working alone; but by empowering others, we all win. To truly empower people, it is important to set difficult but achievable goals. If goals are too easy to achieve, there is little satisfaction, and little effort is put forth. If goals are impossible, it becomes defeating and discouraging. The greatest satisfaction comes from attaining goals that are hard but achievable. If you inspire someone by treating them with respect, you find that they are constantly motivated to increase their efforts. A person who feels appreciated will always do more than what is expected.
As an organization, we need to commit to our membership and ensure that we are serving their needs. We need to involve those people who are interested in participating. As the leaders, we need to be clear in what our current mission is as an organization. We need to serve as a resource to our members. And last, we need to support more development of the ideas of our membership.
Winners are usually the ones who work hardest and longest and, as a result, perform the bestdthis is easily seen in sports but is equally true in all aspects of life. Having great talent only gets you so far, but practice, hard work, and persistence are what allow you to achieve your pinnacle. Many people have tremendous talent, but only a few demonstrate exceptional talent, whether in science, business, or sports. It is those who work hard who are the most successful. Something I am fond of saying to my children but that applies equally to our trainees and junior partners is to measure yourself by what you should have achieved, not by what you have done; in other words, getting a 95 on a test without any effort is not as impressive as getting an 88 with maximal effort.
Persistence is also critical to success. This can best be learned from viewing the success and failure of one of our greatest forefathers, Abraham Lincoln (Fig 7) . How many of you knew that he failed multiple times before becoming president of the United States? He was born into poverty and faced multiple defeats throughout his life. He lost eight elections, twice failed in business, and suffered a nervous breakdown before eventually becoming our sixteenth President in 1860. As Calvin Coolidge said, "Nothing can take the place of persistence. Progress comes slow but steady if you are patient and prepare." When empowering people, it is important to remind them that failure is not final unless you allow it to be.
INVOLVEMENT

Moving on to involvement
The mission of the EVS is to enhance our ability to provide vascular care and to promote diversity and inclusion. To accomplish this, we need to empower our trainees, junior faculty, patients, and colleagues, and we all need to become involved in our local, regional, and national organizations. Not to veer into politics, but if you do not get involved, you have no right to complain. When you get involved, you have the opportunity to create change. We need everyonedstudents, residents, fellows, private practice vascular surgeons, academic vascular surgeons, and allied health care professionals interested in vascular diseasedto all get involved actively in our Society. We all have something to contribute, and when we work together, the sum is greater than the parts.
So why get involved? Why join the EVS or the Society for Vascular Surgery? There are multiple reasons for people to join.
Luckily, I began becoming involved in a variety of organizations in high school and college, which also enabled me to see how my involvement could make an impact. In college, I served in many leadership roles, but one that best demonstrated this was my representation to the Faculty Council. On this committee, I was able to maintain the option for pass/fail electives for all undergraduate students. The faculty council intended to remove that option. As the student representative, I got up and spoke, explaining the importance of that option to allow students to explore areas outside of their major without concern over impact on their GPA. Based on my arguments, the faculty decided to maintain the pass/fail option.
Networking. One of the reasons to get involved is the opportunity for networkingdthe opportunity to meet your peers, potential future partners and friends, and Education is another key reason we all participate in these meetingsdlearning new concepts from peers and friends, being exposed to cutting-edge therapy and changes to the field, having the opportunity to actively discuss papers and complex patients. It also gives us the opportunity to share our expertise with others, improving care for all of our patients.
Interaction with industry. Further, coming to meetings allows us to interact with industry. Without industry, our meetings would not exist in the format that they do. More important, the ability to interact with industry allows us to be exposed to new changes in technology from companies that we might not interact with on a daily basis. It also facilitates the opportunity to begin research collaborations and to give our feedback to our industry colleagues, potentially having an impact on future technology.
Shared workload. Working together also allows us to not have to re-create the wheel and to share in each other's successes. For example, working with electronic medical records has been challenging for many of us. Those who have created successful templates that actually work for vascular surgeons have frequently been willing to share with other colleagues. This is a great example of how working as a team, and with organizations, can benefit all of us.
Overall impact. Last, organizations are important because they serve to function as the spokesman for all of us. As we are all aware, when we stand together, our voice is much stronger. It is very important not only to belong to the societies but to contribute to the political action committees in the societies, which gives us a seat at the table with the policymakers. We have been fortunate in vascular surgery to have several amazing leaders who have worked on behalf of all of us at the national leveldmany of them members of the EVS.
When joining an organization, it is important to understand that all members are vital. Again going back to an analogy from John Wooden, a team or organization is like a car. The superstar is the driver, but the car will not function if it is missing a lug nut or a wheel. Every part of the car is critical to its proper functioning. Likewise, every one of us plays critical roles in how the organizations work. It is critical that we all view the organization goals as coming first, rather than our personal goals. Before you aspire to the role you desire, it is important that you fulfill the role to which you have been assigned to the best of your ability.
DIVERSITY
As part of belonging, it is very important that we embrace diversity. Diversity is not only racial and gender but age and practice type. If we are only a Society of academicians, we will not be as successful as if we are a Society representing all those interested in vascular disease care in the eastern region of the United States. Different groupsdwhether they are racial, age, or genderdwill bring unique abilities to the table and unique perspectives (Fig 8) .
CONCLUSIONS
In closing, we need to empower all of those around us, our families, our trainees, our partners, and our colleagues. We all need to become actively involved and to share in each other's success, rather than trying to compete with each other. When we work together, we will achieve higher pinnacles than we will working alone. This is better stated by Ronald Reagan, who said, "Surround yourself with the best people you can find, delegate authority, and don't interfere as long as the policy you've decided upon is being carried out." Similarly, another great leader, John Maxwell, stated, "If you have great people around you, they will take you higher than your dream will.Those closest to you determine your level of success, so choosing the right companions.is an important decision.Surround yourself with talented people who will challenge you, help you grow, and inspire you to maximize your potential."
I would like to recognize all of my vascular surgery trainees. I hope that I have been able to empower them. I am truly proud of the vascular surgeons, teachers, and leaders that they have become.
I would like to thank everyone who has empowered me over the years and hope that I have similarly empowered many others. I would like to thank all of you for having given me the tremendous opportunity to have served as your president this past year. It has truly been an honor I will never forget. I hope that all of you become more involved in the Society over the upcoming years. Please consider volunteering to join one of the EVS committees. 
